Neighbourhood Plan Steering Group Meeting

4" July 2016, Chapel Schoolroom Hutton Rudby

1. Attendance & Apologies

Attending: Allan Mortimer, Jonathan, Cooper, Bridget Fortune, 6 members of the public
Apologies: Rosie Danjoux

Allan Mortimer chaired the meeting.

2. Declarations Of Interest / Meeting Protocol

Allan Mortimer advised that the formalities of establishing the Steering Group were not yet
complete, but that this meeting would operate in line with the draft Terms of Reference under
consideration by Rudby Parish Council. He highlighted the following points:

e In similar fashion to Parish and District Councillors, Steering Group members will be
expected to provide a declaration of personal interests and withdraw from participation in
any decisions where they have a conflict of interest.

e The full meeting will be open to the public.

e  Where there is a need for a formal decision only Steering Group members have a vote.

3. Costs / Budget

Allan Mortimer gave a summary of costs incurred to date (see below).

2" June £16.00 Room Hire (1 hour) Village Hall Main Room (Team Meeting)
9" June £28.00 Room Hire (2 hour) Village Hall Johnson Room (Team Meeting)
22" June £32.00 Room Hire (2 hour) Village Hall Main Room (Team Meeting)
4t July £14.00 Room Hire (2 hour) Village Schoolroom (Steering Group)

Total £90.00

Estimated costs to end September

£56.00 Room Hire July Team meetings
15t August £14.00 Room Hire Steering Group Meeting

£56.00 Room Hire August Team meetings
4t September £14.00 Room Hire Steering Group Meeting

£56.00 Room Hire September Team meetings

£200.00 Provision for meeting equipment (flipcharts, easels etc)
Total £340.00

We may be able to borrow the meeting equipment and will do so if possible. Hambleton may be
able to loan the meeting equipment once the area designation is approved.

Action: BF to confirm.



4. Steering Group / Neighbourhood Team Issues

4.1 Terms Of Reference

The draft Terms of Reference are being reviewed by Yorkshire Local Councils Association for legal
compliance, and subject to resolving any issues that arise from this review are expected to be
adopted by Rudby Parish Council on 11th July.

The proposed Terms Of Reference require that the Steering Group elect a Chair and Vice Chair. Allan
Mortimer suggested that it would be better to defer this until the Terms Of Reference are formally
adopted. Furthermore it would be more appropriate to deal with these elections when there are
more than 3 steering group members present.

Deferring these elections until there is a larger Steering Group was unanimously agreed.
4.2 Additional Steering Group Appointments

It was agreed to recommend that Rudby Parish Council make the following Steering Group
appointments:

Claire Baird:  Proposed by Jonathan Cooper, seconded by Allan Mortimer.
Reasons: Runs own business from home, grew up in village, “young” person
Liam Percy: proposed by Allan Mortimer, seconded by Jonathan Cooper.

Reasons: Project management skills, long term resident (40 years),
organised village event stall, effective chairing of workshop sessions.

Bridget Fortune pointed out that it is important that Steering Group members are accessible /
identifiable by the public. Allan Mortimer suggested that we follow the example of Huby who put
photographs and a short personal history of their steering group members on their website (see
http.//hubyvillage.org.uk/wp-content/uploads/2013/02/newsletter-june-2013.pdf).

Action: Claire Baird, Liam Percy, plus steering group members to provide photo + personal history.
4.3 Team Membership / Organisation

The workshop sessions on Site Assessment and Ecology / Environment at the meeting of 22" June
were quite productive, but the housing session was less successful.

Work on assembling the evidence base for these subjects can be progressed in parallel with work on
vision and objectives provided we form working groups and appoint team leaders.

4.3.1 Site Assessment

Two key issues for this work group are to make sure that there is proper input from near neighbours
of each potential site, and that there is a good understanding of the Hambleton process. The email
request (sent by Allan Mortimer) for comment on the call for sites submissions and the
conversations at the village event stall are both generating some data.

It was agreed that Liam Percy will lead this team. It was noted that there is a need to act quickly on
collating the input to date for onward transmission to Hambleton via Rudby Parish Council.

Action: Allan Mortimer / Liam Percy.



A briefing from Hambleton planning on their site assessment process would be useful.

Action: Bridget Fortune (investigate whether this is feasible).

4.3.2 Ecology / Environment

It was noted that the workshop session on 22™ June led by Derek Simpson was productive, but no
further discussion on the Ecology / Environment subject group took place.

4.3.3 Housing

A lengthy discussion on housing issues took place. Key points were:

5.

A development “quota” for the village will emerge from Hambleton’s Local Plan process
around September.

There is a current number for affordable homes demand (52) but this includes a contribution
of 10 from Potto and Crathorne. The inclusion of Potto and Crathorne arises out of the
settlement hierarchy.

Definitions of affordable / social rented / market affordable etc. are quite complex.
Education for the team is needed so that we can be clear and consistent when talking to the
rest of the community. Hambleton has some briefing / training materials that were
developed for Councillors which may be helpful.

Action: Bridget Fortune will get copies.

There was a suggestion that we should do some of our own survey work to assess local
need/demand. In principle this was thought to be a good idea, but we shouldn’t rush into it
as getting good quality data isn’t easy. It may be better to combine this with other data
requests so that we don’t overburden residents with multiple questionnaires.

A number of people have raised the issue of accommodation / housing for the elderly /
downsizers. This group typically falls outside the affordable housing category. Bridget
Fortune advised that McCarthy & Stone have shown interest in the past.

Only some of the social rented housing in the village is subject to local occupation conditions
(generally speaking the older ones don’t and the new ones do). Some have agricultural
occupation conditions.

Hambleton have data on the mix of existing housing stock (tenure, bedrooms numbers etc,).
Action: Bridget Fortune will provide access to this data.

We may have to extract our own population data (age breakdown etc.) from census records
as the information provided to Hambleton Councillors is on a “not to be shared” basis.

It was noted that relocation of the village school to a new site is under consideration. This
would have a material impact on the Neighbourhood Plan.

Project Plan

The outline project plan was reviewed. It was noted that until we complete the issues identification
we do not have a real handle on the middle phases. We also need a vision statement to help put a

structure around the issues that are raised by the community.



The final phase of the project is very well defined by the statutory process. If we produce a sound
draft plan, and engage properly with the community and key stakeholders we should get through
this phase smoothly.

However, failure to engage properly will result in a draft plan that isn’t supported by the community
and reworking it could get stuck in an endless loop. Bridget Fortune suggested that this may be one
of the main reasons why some other parishes are struggling to complete.

It was agreed that we will reduce the risk of problems in the final phase if we can get broad
community support for a clear vision statement early in the project. Developing the vision
statement is, therefore, a major goal for Phase 1. Further discussion on this is covered in item 8.

Bridget Fortune advised that it is important that the Parish Clerk retains a good audit trail on
correspondence, meeting notes etc. Jonathan Cooper suggested that copying the Parish Clerk with
all of the email correspondence that is purely internal to the Neighbourhood Plan Team would be a
significant and unnecessary burden on the Clerk.

After discussion it was agreed that a sensible balance would be to copy the Parish Clerk with all
meeting notes, and with all correspondence involving external parties. It was also agreed that any
formal correspondence (e.g. advice from YLCA, engagement of experts) should be done through
the Parish Clerk and not directly by the Steering Group.

6. Community Engagement Plan

We are able to reach around 200 people by email, and feedback from the stall at the village event is
generating further contacts. This is a good sized sample of the village, however, it was agreed that it
is unlikely to be representative so more work is required to broaden engagement.

Detailed analysis has not been done, but concerns include there are few people in the contact list
from outside the main settlement, these has been more interest from the edges of the village than
the centre, and there is underrepresentation by parents of young children.

It was noted that we will need to use a variety of communication tools (email, web, leaflets,
questionnaires and direct contact events) as no one method will give sufficient coverage.

Response rates from face-to-face contact tend to be better than dropping leaflets. However, there
are areas in the village which have a no cold calling policy so we could not achieve full coverage by a
door-to-door information gathering strategy.

It was agreed that to maximise our reach we should combine leafleting/email shots with use of
public spaces such as the Hub, Village Hall etc. and working through clubs/societies such as the
Luncheon club, Tennis club etc. There is also a role to be played by passive communication tools
such as noticeboards and websites.

The coverage needed will vary depending on the nature of the task. For example when gathering
issues a good sample is probably sufficient, but testing of the vision statement will need to be as
comprehensive as possible.

We need to prepare a strategy. Action: Allan Mortimer



7. Issues To Refer To Rudby Parish Council
Terms of Reference need to be adopted to formalise the status of the Steering Group.

Additional Steering Group members are required to facilitate Steering Group elections of chair and
vice chair (see item 4.2 for nominations).

8. Developing A Vision Statement

“A Neighbourhood Plan Vision is an overarching statement, or series of statements, describing what
you want your neighbourhood area to be like at the end of the plan period.”

As discussed under item 5 (Project Plan), development of a vision statement that has broad
community support is a critical element in the early stages of the Neighbourhood Plan.

Development of a vision can be split into three main stages (see attached Planning Aid material):

e Gathering issues from the community
e Developing objectives and vision from the issues
e Testing the draft vision through consulting with the community (amending as necessary)

We are currently working on the issue gathering step, and so far we have progressed this by the
following actions:

e Workshop sessions within the Neighbourhood Plan team
e Email distribution of a simple questionnaire (attached)
e Distribution of the questionnaire via the Village Event stall.

This is a useful start, but as discussed under in item 6 we need to reach other parts of the
community and get their input to the issues list.

Action: Allan Mortimer — identify/organise next steps for issue gathering.

9. AOB

The results of Logo voting at the Village Event gave a clear lead to the Bridge with 64% of the total
votes cast. The village hall came second with 30%.

A

Rudby Parish
Neighbourhood Plan 'Q

-A growing Community
-In the Caring hand of the
neighbourhood

B

-The bridge over the Leven to
represent the Community and a
metaphor for linking different parts of
the parish, past and future

-The Village Hall to represent (Collaboration)

the Community ) - Trees to represent the growing

-Team Work and Collaboration Community



